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MINISTRY OF TRANSPORT, HIGHWAYS AND URBAN DEVELOPMENT 
ROAD DEVELOPMENT AUTHORITY  

BASELINE ROAD EXTENSION PROJECT – PHASE III (FROM KIRULAPONA JUNCTION TO 

DUTUGEMUNU STREET ON COLOMBO – HORANA ROAD (0.86KM) 
  

INVITING APPLICATIONS FOR DOMESTIC INDIVIDUAL CONSULTANTS 
  

Road Development Authority (RDA) under the Ministry of Transport, Highways and Urban 

Development intends to recruit experienced and qualified Sri Lankan national individuals for the 

following posts to enhance its team engaged in Construction Supervision/Contract Administration of 

the Baseline Road Extension Project – Phase III (From Kirulapona Junction to Dutugemunu Street on 

Colombo – Horana Road (0.86km) 

  
S. No Post Required 

No. 
Maximum 
Age Limit 

(Yrs.) 
1 Resident Engineer 01 65 
2 Procurement and Contract Management Specialist 01 65 
3 Senior Quantity Surveyor 01 65 
4 Site Engineer 02 65 
5 Material Engineer 01 65 

  
Applications are invited from experienced and qualified individuals. The application submission 
forms, the Terms of Reference (TOR), including the qualifications/experience requirements, and the 
Conditions of Contract related to each post could be obtained free of charge from the Unit Head, 
Baseline Road Extension Project Phase III, 1st  Floor, Sethsiripaya Stage 1, Battaramulla on written 
request within working days or by downloading from www.rda.gov.lk & www.mohsl.gov.lk from 
03.09.2026 to 18.09.2026. 
  
The consultants are selected on the basis of their qualifications, experience, and performance. The 
remuneration is negotiable, and the contract will be on an assignment basis initially for a period of 
365 days starting within the 3rd quarter of 2026 and extendable on requirement, subject to the 
performance of the Consultant. 
  
Dully completed application/s together with complete Bio-Data and copies of relevant documentary 
proof of experience and qualifications should be handed over or sent under registered post to reach 
the Unit Head, Baseline Road Extension Project Phase III, 1st  Floor, Sethsiripaya Stage 1, Battaramulla 
on or before 2.00 pm on 18.09.2026. The Proposals will be opened 2.15 pm at the place of 
submission on 18.09.2026. 
  
The Post applied shall be written on the top left-hand corner of the envelope. 
  
Further information can be obtained from the office of the Unit Head, Baseline Road Extension 
Project Phase III, on 011 2869091. 
  
  
Chairman 
Department Consultant Procurement Committee  
Road Development Authority 
“Maganeguma Mahamedura” 
Denzil Kobbekaduwa Road 
Battaramulla 
  

http://www.rda.gove.lk/
http://www.mohsl.gov.lk/


  



APPLICATION SUBMISSION FORM FOR 
THE POST OF THE RESIDENT ENGINEER 

  
 SECTION A :- TECHNICAL PROPOSAL SUBMISSION FORM 

  
1. Proposed Position :…………………………………………………………………....... 

2. Name of Consultant :………………………{Insert full name}………………………..... 

3.  Date of Birth      :………………………………{dd/mm/yy}………………............. 

4. Citizenship  :…………………………………………………………………....... 

5. NIC No  :…………………………………………………………………....... 

6. Current Resident Address and Contact details 

Address  :……………………………………………………………………… 

   ……………………………………………………………………… 

Land phone   :……………………………………………………………………… 

Mobile phone  :……………………………………………………………………… 

Fax No.               :…………………………………………………………………….... 

Email  :……………………………………………………………………... 

  
  

7. Educational Qualification  
  

Name of Institution Qualification obtained Date of Obtainment 

   

   

a. Academic Qualification [PhD/ BSc/ MSc/ PG Dip]: 
  
  
  

b. Other Qualification [Diploma or any NVQ]: 
  

Name of Institution Qualification obtained Date of Obtainment 

   

   

  
  

c. Other Trainings [indicate significant training undergone after Educational Qualification – 

period more than 2 weeks]: 

Name of Institution Qualification obtained Date of Obtainment 

   

   

  
  
  



  

8. Membership of Professional Association: 

Name of Institution Qualification obtained Date of Obtainment 

   

   

   

  
9. Indicate Languages [For each language, indicate proficiency:( good, fair, or poor) in speaking, 

reading, and writing] 
  

 English Sinhala Tamil 

Spoken    

Reading    

Writing    

  
10. Employment records: Maximum 5 pages [Please attach total employment records (after 

graduation) separately].  
[Starting with the present position, list in reverse order. Please provide dates, name of employer, titles of 
positions held, type of employment (full time, part time, contractual), types of activities performed, and 
location of the assignment, and clients/employer reference and their contact details.]  
  

a. Outside Sri Lanka 
  

Period Title (post) & Type of 
Employment 

Employer & Contact Details 
 
 

Type of activity 
performed & location  

[e.g., May 
2020-present] 

 M/S ABC & Pvt Ltd 
 
For references: 
Tel…………/e-mail……; 
Mr. 
 

 

  
  
  

b. Within Sri Lanka 
  

Period Title (post) Type of 
Employment 

Employer  & Contact Details Type of activity 
performed & location 

[e.g., May 
2020-present] 

 M/S ABC & Pvt Ltd 
 
For references: 
Tel…………/e-mail……; 
Mr. 
 

 

  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
  

11. Working Experience: [Starting with the present position, list in reverse order. Please provide 

dates, name of employer, titles of positions held, type of employment (full time, part time, 



contractual), types of activities performed, and location of the assignment, and clients/employer 

reference and their contact details. ]  

  

a. Working Experience in Road/Highways/Expressways 

Period Title (post) & Type of 
Employment 

Employer & Contact Details Type of activity 
performed & location 

[e.g., May 
2020-present] 

 M/S ABC & Pvt Ltd 
 
For references: 
Tel…………/e-mail……; Mr. 

 

  
  

b. Working Experience in the field of Contract Management/Procurement 

  
Period Title (post) & Type of 

Employment 
Employer & Contact Details Type of activity 

performed & location 

[e.g., May 
2020-present] 

 M/S ABC & Pvt Ltd 
 
For references: 
Tel…………/e-mail……; Mr. 

 

  
  

14. Certification 
  
I, the undersigned, certify to the best of my knowledge and belief that; 
  
  

a. This CV correctly describes my qualifications and experience 

b. I have not been debarred by any Client in the History. 

c. I certify and confirm that I will be available to carry out the assignment for which my 

CV has been submitted in accordance with the Terms of Reference. 

d. I do not have any conflict of interest related to this procurement.                                            

e. I certify that I am presently in good physical and mental health condition, that I am 

physically fit to undertake the assignment required by my contract with the Client, and 

I do not have any physical and/or mental disability that could impair my ability to 

satisfactorily complete this assignment. 

f. I also agree to submit a medical certificate and/or other evidence if and when required 

by Client to prove the above statement. 

g. I understand that any willful misstatement described herein may lead to my 

disqualification or dismissal, if engaged. 
  
  
  
  
…………………………………….  
[Signature of Consultant]                                                                           
                                                                                       
Name:-…………………………………….. 
  
Date:-…………(Day/Month/Year) 
            
  
  
  



  
  
  

APPLICATION SUBMISSION FORM FOR 
THE POST OF  RESIDENT  ENGINEER 

  
  
SECTION B:- FINANCIAL PROPOSAL SUBMISSION FORM 
  

1. I, the undersigned, offer to provide consultancy services in the capacity of Resident Engineer 
in accordance with the Request for Proposal and Conditions of Contract dated at the 
rates/prices stated in the following financial proposal. 

 
Description Unit Qty. Rate (LKR) Amount (LKR) 

Basic remuneration-A Months 12   

Other expected Payments-B 
(If applicable, please submit 
breakdowns separately) 

    

Total Amount (without VAT)-
Sub Total C=A+B 

- - - 
 

 
Total Amount (without VAT) in words…………………………………………............. 
 
………………………………………………………………………………………….. 

  
  
  
  
  
  
  

2. My Bank Account details.  
Name of the Bank :-...................................... 
Branch  :-………………………….. 
Account Name :-...................................... 
Account No   :-…………………………. 
  

3. The above proposals shall be valid for a period of 120 Calendar Days from the date of 
submission and be binding up on me subject to modification resulting from arithmetical 
correction and negotiation.  

  

4. I understand that you are not bound to accept any proposal you receive. 
  
  
  
…………………………………….  
[Signature of Consultant]                                                                           
                                                                                       
Name:-…………………………………….. 
  
Date:-…………(Day/Month/Year) 
            
  
  
  
  
  



  



MINISTRY OF TRANSPORT, HIGHWAYS & URBAN DEVELOPMENT 
ROAD   DEVELOPMENT AUTHORITY 

Baseline Road Extension Project – Phase III (From Kirulapona Junction to Dutugemunu Street on 
Colombo – Horana Road (0.86km) 

ENGAGEMENT OF RESIDENT ENGINEER FOR 
  CONSTRUCTION SUPERVISION OF 

    Baseline Road Extension Project – Phase III  
 

TERMS OF REFERENCE (TOR) 
  

A. Background 

Baseline Road Extension Project Phase III as a new trace with six-lane carriageway from 
Kirulapone Junction to Dutugamunu Street on the Colombo–Horana Road (0.86 km), including 
the construction of an underpass bridge and the reconstruction of a single-cell box culvert. 
  

B. The works on  Baseline Road Extension Project – Phase III scheduled to be  commenced in end 
of September 2026 and are expected to be completed and opened for traffic within the first 
quarter of 2028. For this purpose, the Employer (for the purpose of the construction contract)-
Road Development Authority (RDA) of the Ministry of Highways awarded Contract to local 
Contractors procured on a competitive bidding procedure with local funds.  
 

C. Further, the Bids have already been invited, evaluations completed and approval yet to be 
received from High Level Procurement Committee.   
 

D. The Client -RDA(for the purpose of consultancy contract) having its staff released to unit office 
and with few outside staff (who are not available within the cadre of RDA) recruited through 
assignment basis and BOQ provision, has established a Team for carrying out Construction 
Supervision/Contract Administration of Baseline Road Extension Project Phase III under 
International Federation of Consulting Engineers (FIDIC) Conditions of Contract for 
‘Construction for Building and Engineering Works Designed by the Employer. The Team is 
headed by the Director General of RDA as the Engineer for the purpose of civil work contracts, 
supported by other members having a Resident Engineer/Engineer’s Representative. However, 
the said Team requires a few more individuals to further strengthen its current composition in 
order to undertake Baseline Road Extension Project Phase III. 

  

E. Accordingly, the RDA requires the service of a qualified and experienced domestic (Sri Lankan 
national) expert for the post of Resident Engineer as per this TOR. 

  

F. Objectives 

he objectives of this assignment are to exercise the powers delegated by the Engineer and assist 
the Employer/Employer’s Representative in Construction Supervision/Contract Administration 
as per this TOR, having managed the Employer’s Supervision/Contract Administration team to 
produce the outcome expected through the Construction Contracts. 
 

A. Scope of Service 
The Resident Engineer (The Consultant) will have all functions and responsibilities delegated 
by the Engineer in accordance with the General and Particular Conditions of the Contract of 
the Civil Work contracts. 

 

The Scope of Service shall include, but not be limited to, the following; 
 

a. Fulfill the function of the ‘Engineer’s Representative in administering ongoing contracts, 
in accordance with the General and Particular Conditions based on International 



Federation of Consulting Engineers (FIDIC) Conditions of Contract for ‘Construction for 
Building and Engineering Works Designed by the Employer-Second Edition 2017, 
reprinted in 2022 
 

b. The Consultant shall (i) ensure that the Project is constructed in accordance with the 
provision of the civil works Contracts; (ii) monitor the completion of the Project within 
the agreed program and budget and to the quality standards and environmental 
safeguard provisions stipulated in the Contracts; (iii) monitor compliance with the 
Environment Management Plan (EMP)  and ensure that adequate mitigation measures 
have been taken during the implementation of the Project; (iv) maintain communication 
with local communities and help identify and resolve emerging issues and complaints; 
and (v) advise the Client on matters concerning implementation of the Project; 
 

c. Advise the Employer/Client on all matters concerning implementation of the Contracts, 
including quality assurance, work progress, implementation issues, dispute resolution, 
adjudication or litigation, amendments to the contract, contract termination, certification 
of payments;  
 

d. Provide on-site training for the Employer’s/Client’s supervision staff on construction 
supervision, contract administration, and quality assurance;  
 

e. To ensure high standards of quality assurance in the execution of work and completion 
of the works within the stipulated time; 
 

f. To conduct any other functions laid upon the Engineer’s Representative under or to be 
implied from the Contracts.  
 

g. Establish an appropriate procedure/methodology and schedules in consultation with the 
Engineer and the Employer for reviewing/approving designs/drawings prepared in 
accordance with the following requirements stipulated in respective construction 
contracts.  

 

 
The Employer is responsible for; 
i Preliminary and Detail Geometric Designs, 
ii Preliminary and detailed designs of structures ( underpass, Culverts .), 
i Detailed Electrical designs for Road lighting  
ii Detailed Road marking, Traffic Sign. 
iii Relocation of Services 
iv Soft Ground Treatment. 

 
The Contractor is responsible for; 
i All other Designs, including detailing of structural and geometric designs (including 

shop drawings), 
ii Additional Survey, investigation, and testing (if any).   

 
 

 
 

 
h. Conduct supervision of construction activities carried out by Contractors, ensuring 

compliance with the drawings, technical specifications, and various stipulations contained 
in the Contract Documents;  

 
i. The Resident Engineer will be required to delegate his powers to his team as appropriate; 

 



j. Operate a quality system that governs  construction supervision activities. The Quality Plan 
shall comply with the practices published by the International Standards Organization 
(ISO). Within one month of the commencement of the services, the Resident Engineer shall 
submit a Quality Plan covering various duties to be undertaken during the supervision of 
the civil works contracts. The Resident Engineer shall work throughout the Contract period 
to the procedures and requirements of the Quality Plan; 

 
k. Liaise with the appropriate authorities to ensure that all the affected utility services are 

timely relocated to avoid any disruption to the works;  
 

l. Ensure that the project site/right of way, free from all encumbrances, is handed over to the 
Contractors in accordance with the agreed schedule or otherwise advise the Contractors of 
possible delays in handing over of the project sites;  

 
m. Ensure that the Contractors have submitted acceptable and adequate bank guarantees 

(performance securities, advance payment guarantees, and guarantees for release of 
retention money, if any) and insurance policies required in accordance with the Contracts;  

 
n. Examine and submit the Engineer’s consent for the Contractors’ work programs (or the 

revised work programs) and accord to the Contractors to carry out the works. Ensure that 
the construction works are carried out in accordance with the agreed work programs. The 
Consultant shall keep the Client informed of any delay or potential delays in the work 
schedules of the Contracts, and shall take all necessary actions to prevent potential delays;  

 
o. Ensure all construction equipment is mobilized by the Contractors in accordance with the 

work programs/Contracts and inspect the Contractors’ equipment;  
 

p. Issue instructions to the Contractors as required in accordance with the Contract and the 
Contractors’ quality assurance plan;  

 
q. Inspect and approve all material sources identified by the Contractors. Inspect the results 

of material and soil tests to ensure compliance with specifications and issue immediate 
notice to the Contractors in the event that such materials and works fail to comply with the 
specifications;  

 

r. Maintain records of all testing work, including cross-referencing of items of work to which 
each test refers and the location from which any samples were obtained for testing; 

 
s. Supervise the Contractors in all matters concerning the safety of workers and the public, 

and the care of civil works, including the provision of necessary personal protective 
equipment, lights, fencing, and security. The Team Leader shall establish written 
procedures for monitoring and reporting on health and safety at the site;  

 

t. Regularly monitor and inspect the Contractors’ quality assurance programs to ensure that 
the quality of the finished works meets the standards and specifications. This includes 
regular checking of the materials testing programs;  

 

u. Carry out regular audits of the Contractors’ and subcontractors’ quality systems to ascertain 
that the requirements of the systems and the Employer’s quality objectives are being met. 
The quality audits shall be done at least once a month. The Resident Engineer shall report 
all non-conformities to the Employer after each audit and explain what actions shall be 
taken by the Contractors to rectify each non-conformity. 

 

v. Assess and check the laboratory and field tests carried out by the Contractors. 
 



w. Prepare the non-conformity reports and propose rectification work or solution;  
 

x. Monitor progress of the construction works according to the Contractor’s program and 
report deviations;  

 

y. Convene monthly progress meetings with the Contractors in consultation with the Client 
to discuss issues and problems affecting the progress, and brief the Employer;  

 

z. Coordinate with the relevant local government authorities/agencies so as to minimize 
disruption to the work programs;  

 

aa. Review and comment on the monthly progress reports submitted by the Contractors 
detailing the work undertaken during the previous month, the progress of the work against 
the approved schedules, the problems and difficulties encountered by the Contractors, and 
other issues requested by the Employer;  

 

bb. Measure the completed works and keep detailed records, including site measurement 
books;  

 

cc. Agree and maintain permanent records which shall include, but not be limited to, sites 
correspondences, survey data, work programs, material testing results, quality acceptance 
data, daily site diaries, records of plant, labour, and materials used, measurement and 
certification, minutes of meetings, and records of all the 
data/reports/certificates/statements, etc., under the Contracts. These permanent records 
shall be handed over to the Employer after the expiry of the Consultancy Contract;  

 

dd. Prepare quarterly cash flow projections for the Employer in an acceptable format, in which 
cash flow should identify budget estimates for all outstanding work of the Contract;  

 

ee. Measure the work and certify the interim and final payment certificates for submission to 
the Employer;  

 

ff. Assess and make necessary recommendations to the Employer on the Contractors’ 
applications for extension of time for completion, claims for additional payment, contract 
variations, changes in scope of work, any disputes, etc.;  

 

gg. Ensure agreed contemporary records are maintained by the Contractors following claim 
notices; 

 

hh. Evaluate all claims submitted by the Contractors and advise the Employer of the validity of 
the claims, the effect of such claims on the construction schedules, and the cost to the 
project;  

 

ii. Advise and assist the Employer with respect to arbitration or litigation relating to the works, 
whenever required;  

 

jj. Issue taking over certificates in respect of satisfactory completion of the works in 
accordance with the contract provisions;  

 



kk. At the completion of the works, verify the Contractors’ “as-built drawings” as a true record 
of the works as constructed and ensure that the works have been executed in accordance 
with the provisions contained in the Contracts; 

 

ll. Assist the contractors in obtaining quarry licenses and coordinate the process of getting 
approvals. Coordinate and monitor the shifting and relocation of utility services, insurance 
claims, and submit their progress to the Client; 

 
mm. Update the cost to complete quarterly and inform the Client at least 2 months in advance 

to get required approval for any cost increase. 
 

nn. Review the contractors’ site-specific Environmental Management Plan. Ensure that the 
construction works are undertaken based on the Environmental Management Plans to 
mitigate the environmental issues as detailed in the EMP. Prepare monitoring reports on 
the mitigation of the environmental issues as detailed in the EMP; 

 

oo. Monitor the implementation of the health and safety programs at camp sites, focusing on 
construction workers; 

 
pp. Preparation   of responses/submissions to DAB on behalf of the Employer;  

 
 

qq. Attend important meetings arranged at the Client’s office; 
 

rr. Any other task as reasonably requested by the Client 

 

B. Deliverables 
 

a. The Resident Engineer shall prepare and submit the reports and documents as listed below to 
the Client  in the format approved by the Client. 

Sl.  

No.  
Report  Frequency  Due Date  

No. of 
Copies 

No. of 
CDs  

1 Monthly brief report 
on the service 
performed  

Every month within 7 days after the 
end of each month 

1 - 

2  Initial Report  One Time  Within 30 days after 
commencement of 
services.  

Original 
and 1 
Copy 

1  

3  Progress  Reports  

Monthly & Quarterly  

Every month and 
every three 
months  

10th of the month 

following the reporting  

month/quarter  

Original 
and1copy 

1  

4 Work Completion 
Reports  

One Time  Within 15 days after 
completion of services  

Original 
and1Copy 

1 

5 Any other deliverable 
related to the 
Assignment required 

As required 



 
Initial Report:  
The Initial Report shall contain the details of all meetings held with the Employer and any initial 
meetings held with the Contractors and decisions taken therein, review of the Contract 
documents, including specifications, the resources mobilized by the Contractor, and the 
Resedent Engineer’s perception of the management/supervision of the Contracts. The report 
shall also include the master work program and resources mobilization plan for the project 
prepared by the Contractors.  
 
Progress Reports:  
The Monthly Progress Report shall contain details of all meetings, decisions made therein, the 
mobilization of resources by the Contractors, and the physical and financial progress (Physical 
and financial progress shall be reported separately, as well as all contracts compiled). It shall 
also include the projected progress of works for the forthcoming periods and the 
implementation of environmental safeguard requirements. The reports shall clearly bring out 
the delays, if any, reasons for such delay(s), and the recommendations for corrective measures. 
The reports shall also contain the performance data for the Contractor’s plant and equipment, 
variations, and claims. 
The Quarterly Progress Report shall summarize the overall progress for the quarter and 
highlight the main issues, as well as the proposed actions to address those issues.  
 
Work Completion Report:  
The Consultant shall prepare a comprehensive completion report of the construction contract 
packages after completion of all civil works packages. The report shall incorporate summaries 
of the methods of construction, the construction supervision performed, reference to as-built 
drawings of the construction, problems encountered and solutions undertaken thereon, and 
recommendations for future projects of a similar nature to be undertaken by the Employer 

 

C. Required Qualifications, Experience, and Competencies 
Qualifications & Experience 
The Resident Engineer shall possess a BSc in Civil Engineering degree and, preferably, a 
Master’s or Higher Degree in Construction Management or a relevant field. He shall possess 
Chartered membership in an acceptable professional body and a diploma or above in Contract 
Management from an accepted institution. Total experience 15 years, out of which more than 
7 years in roads/highways/expressways, 5 years as a Resident Engineer position in a 
Consultancy Contract, and having over 10 years’ experience in managing road contracts under 
FIDIC Conditions of Contracts. His qualifications shall be acceptable to practice in Sri Lanka. 
The Consultant shall be below 65 years of age.  
Competencies 
a. Overall professionalism, integrity, and commitment; 
b. Good problem-solving skills and ability to apply good judgement;  
c. Ability to work efficiently with minimal direction;  
d. Analytical skills and document drafting skills; 
e. Good interpersonal skills and ability to establish and maintain effective working relations; 
f. Experience in claims and contract disputes and resolution procedures; 
g. Experience with FIDIC Conditions of Contract; 
h. Excellent knowledge of the English language, both written and oral. 

 
D. Facilities   provided   by Client-RDA 

by the Client/the 
Engineer; 



The RDA will provide; 

v Suitably equipped & air-conditioned Site Office, complete with utilities & internet 
connection and online conferencing facilities.  

vi Office consumables and stationery, 

vii Adequate Technical and Non-Technical Supporting Staff, 

viii Transport for official traveling, 

ix Required assistance in liaising with other stakeholders as necessary and in furnishing key 
reports and other necessary documents that the Procurement and Contract Management 
Specialist needs to discharge his functions.   

 
E. Normal Working Hours and Duration of the Assignment 

a. The Normal Working Hours are from Monday to Friday from 8.00 AM to 5.00 PM and on 
Saturday: from 8, 00 AM to 1.00 PM, excluding mercantile holidays. However, if the need 
arises as per the respective contract, the Resident Engineer is expected to work beyond the 
above limits.  

b. Duration of the Assignment is 365 Calendar Days, subject to extensions approved by the 
Client.  The Resident Engineer is expected to start in the 3rd quarter of 2026. 



  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



ROAD DEVELOPMENT AUTHORITY 
Baseline Road Extension Project – Phase III  

ENGAGEMENT OF PRESIDENT ENGINEER  FOR 
  CONSTRUCTION SUPERVISION OF BASELINE ROAD EXTENSION PROJECT – PHASE III 

(FROM KIRULAPONA JUNCTION TO DUTUGEMUNU STREET ON COLOMBO – HORANA 
ROAD (0.86KM) 

 FORM OF CONTRACT AGREEMENT NO RDA/BREP3/……… 
  
This CONTRACT (hereinafter called the “Contract”) on the …………..day of ….. 2026, between, 
on the one hand, ROAD DEVELOPMENT AUTHORITY established under the Road Development 
Authority Act No. 73 of 1981 having its head office at No. 216, “Maganeguma Mahamedura”, 
Denzil Kobbekaduwa Mawatha, Battaramulla (hereinafter called the “Client”) and, on the other 
hand, Mr.……………………………of…………………(hereinafter called the “Consultant”). 
  

WHEREAS 
(a) The Client has requested the Consultant to provide certain services as defined in this 
Agreement (hereinafter called the “Services”); 
(b) The Consultant, having represented to the Client that it has the required qualifications, 
experience, capacity, and ability, has agreed to provide the Services on the terms and conditions 
set forth in this Agreement; 

  

NOW THEREFORE, the parties hereto hereby agree as follows: 
1. The following documents (in the precedence order given below) attached hereto shall be 
deemed to form an integral part of this Agreement: 

(a) Conditions of Contract 

(b) The General Conditions of Contract; 

(c) The following Appendices:  
Appendix A: Terms of Reference (TOR) 
Appendix B: Schedule of Payments 
  

2. The mutual rights and obligations of the Client and the Consultant shall be as set forth in 
the Agreement, in particular: 
(a) The Consultant shall carry out the Services in accordance with the provisions of the 
Contract; 

(b) The Client shall make payments to the Consultant in accordance with the provisions of 
the Contract; 

(c) The remuneration has been fixed on the understanding that the Client will make 
available, free of charge to the Consultant, the Services, Facilities, and Equipment to be provided 
by the Client under Appendix A. 
  
 IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their 
respective names as of the day and year above written. 
  
  



…………………………………………….. 
Client 

Road Development Authority 
 

 ......................................................... 
Consultant 

Name:-……………………….. 
 
 

   

Witness 1:- Signature:-…………………… 
 
Name:-…………………………….. 

 Witness 2:- Signature:-
………………… 
 
Name:-………………… 

  
  
  



CONDITIONS OF CONTRACT 
FOR 

ENGAGEMENT OF A CONSULTANT FOR 
  CONSTRUCTION SUPERVISION OF 

   BASELINE ROAD EXTENSION PROJECT – PHASE III 
(FROM KIRULAPONA JUNCTION TO DUTUGEMUNU STREET ON COLOMBO – HORANA 

ROAD (0.86KM) 
1) Definitions 

Unless the context otherwise requires, the following terms, whenever used in this Contract, have 
the following meanings: 
  

a. “Applicable Law” means the laws and any other instruments having the force of 
law in the Government of the Democratic Socialist Republic of Sri Lanka 

  

b. “Client” means the entity with which the selected Consultant signs the Contract 
for the Services.  

  

c. “Contract” means the Contract signed by the Parties and all the attached 
documents listed in the Agreement 

  

d. “Day” means Calendar Day. 
  

e. “Effective Date” means the date on which this Contract comes into force and 
effect pursuant to Clause 4. 

  

a. “Consultant” ” means the natural person with whom the Client signed the 
Contract for the Services.  

  

b. “In writing” means communicated in written form with proof of receipt. 
  

c. “Party” means the Client or the Consultant, as the case may be, and “Parties” 
means both of them. 

  

d. “Reimbursable expenses” means all assignment-related costs other than 
Consultant’s remuneration. 

  

e. “Service” means the work to be performed pursuant to this Contract, as described 
in “ Terms of Reference” (TOR) 

  

f. “Period of Engagement” means the period during which the Contract is effective. 
  

g. “Third Party” means any person or entity other than the Client or the Consultant. 
  

h. “Scheduled Monthly Working Days” are the working days defined under Clause 
5. 

  

2) Performance of the Consultant 
During the Period of Engagement, the Consultant shall work full time basis and shall diligently 
and effectively complete the services in accordance with generally accepted professional 



standards, management practices, and methodologies. The Consultant shall cooperate with the 
Client, who reserves its right to evaluate the Consultant’s performance and to maintain a record 
of the performance evaluation, if the Consultant is considered for continuation or re-engagement.  
  
The Consultant shall always act, in respect of any matter relating to this Contract, as faithful 
adviser to the Client, and shall at all times support and safeguard the Client’s legitimate interests 
in any dealings with Third Parties. 
  
  

3) Contractual Ethics  
The Client requires the Consultant to observe the laws of the Democratic Socialist Republic of 
Sri Lanka against fraud and corruption and the highest standard of ethics during the execution 
of this Contract. In pursuance of this Clause, in the context of the Agreement, the Client 
  
(a) defines, for the purposes of this provision, the terms set forth below as follows: 
  

i. “corrupt practice” means the offering, giving, receiving, or soliciting, directly 
or indirectly, anything of value to influence improperly the actions of another 
party; 

  

ii. “fraudulent practice” means any act or omission, including a 
misrepresentation, that knowingly or recklessly misleads, or attempts to 
mislead, a party to obtain a financial or other benefit or to avoid an obligation; 

  

iii. “coercive practice” means impairing or harming, or threatening to impair or 
harm, directly or indirectly, any party or the property of the party to influence 
improperly the actions of a party; 

  

iv. “collusive practice” means an arrangement between two or more parties 
designed to achieve an improper purpose, including influencing improperly the 
actions of another party. 

  
(b) will terminate the Contract if it determines that the Consultant has directly, or through an 
agent, engaged in corrupt, fraudulent, collusive, or coercive practices in the execution of the 
contract. 
  

4) Commencement of Contract and Period of Engagement 
The Consultant shall commence the Services on the date of signing the Contract (the 
Commencement Date), on which date the Contract shall come into force and be effective (the 
“Effective Date”). The Period of Engagement shall be initially for 365 days starting on the 
Commencement Date and will be considered for a time extension (in total 540 days) on the basis 
of the performance of the Consultant. 
  

5) Place of operating, Working Hours, Overtime, Leave, and maintenance of Registries 
The Consultant shall operate from the Client’s Sub Office at Baseline Road, Kirulapona. 
  
The Scheduled Monthly Working Days are the days counted from Monday to Friday, excluding 
mercantile holidays for that month. The Normal Working Hours are from Monday to Friday: 
from 8.00 AM to 5.00 PM and on Saturday: from 8, 00 AM to 1.00 PM. In general, the Consultant 
shall not be entitled to be paid for overtime/holiday, and the remuneration shall be deemed to 



cover these expenses. However, if the need arises for supervision as per the respective contract, 
the Consultant shall work beyond the above limits. The payments for such overtime will be made 
in accordance with the respective civil work contract.  
  
The Consultant shall not be entitled to paid leave unless otherwise approved by the Client. The 
Consultants’ remuneration shall be deemed to cover such leave.  
  
The Consultant shall maintain, as directed by the Client, the Attendance Registry and Movement 
Registry, and these registries shall be kept under the custody of the Client.  
  

6) Remuneration, Out-of-Pocket Expenses (OPE), Per Diem Allowance & Subsistence 

1. Remuneration 
  

a) The Client shall pay remuneration of LKR ………………. (without VAT) per 
month, subject to the ceiling, terms and conditions specified under Clause 7, to 
the Consultant for the Period of Engagement during which the Client requires 
the Consultant’s exclusive commitment to provide the Service. If the Contract 
Period is more than 18 Calendar Months, a price adjustment on the 
remuneration shall be made applying the formulae given below; 

  

The Remuneration stated in Appendix B [Schedule of Payments stated in the Contract 

Agreement] shall be adjusted every 12 months after the Effective Date (first adjustment to be 
made on the13th calendar month calculated considering the month of Contract Effective Date 
as the first month) by applying the following formula: 

  

        
  
where 
Rf is the adjusted remuneration.  
  
Rfo is the monthly remuneration rates stated in Appendix B[Schedule of Payments stated in the 
Contract Agreement]) in LKR; 
  
If  is the index for the first month for which the adjustment is supposed to have effect; and  
  
Ifo is the index for the month of the date of the Contract Effective Date. 
  
The index for the above formulae shall be the “Movements of NCPI” (having 2021 as the base 
year or as amended from time to time) published by the Prices and Wages Division of the 
Department of Census and Statistics (DCS)-Sri Lanka. 
  

b) The Consultant shall work (in the field or in the sub office on all Scheduled 
Monthly Working Days as per Clause 5 above to be eligible for the full amount 
of remuneration. If the actual days the Consultant spends on the service are less 
than the Scheduled Monthly Working Days for each month, the remuneration 
will be paid as follows. 



 
 Monthly Remuneration x 

The actual days the Consultant spends on the 
service  Scheduled Monthly Working 

Days 

2. Out-of-Pocket Expenses (OPE) 

a. The Out-of-Pocket Expense is the expenditure incurred for the purchase of items 
such as stationery required in case of urgency, to avoid losses to the Client. The 
Client will reimburse OPE to the Consultant for actual costs substantiated by 
receipts or supporting documents. The Consultant shall obtain prior approval for 
such expenses. 

  

3. Per Diem Allowance 

a. The Per Diem Allowance is a daily allowance for accommodation and subsistence 
when the Consultant stays overnight at a place situated 75km outside the 
province/s in which the Civil Construction Site/s are located. The Consultant 
shall obtain prior approval from the Client, giving comprehensive details with 
respect to such stay. The Per Diem Allowance shall be made at the rate 
…….…../Day as quoted by the Consultant and accepted by the Client. If the 
Consultant has not quoted such a rate in its Financial Proposal, this Clause shall 
not be applicable, and such cost shall be deemed to be included in other rates 
and prices quoted by the Consultant.  

  

7) Payment  

a. No Advance Payment will be made. As soon as practicable and not later than fifteen 
(15) days after the end of each Calendar Month, the Consultant shall submit to the 
Client, in duplicate, itemized statements acceptable to the Client, accompanied by 
copies of certified attendance, movements, invoices, vouchers and other appropriate 
supporting materials, of the amounts payable pursuant to the Contract as per Clause 
6 above. Such a statement shall distinguish that portion of the total eligible costs 
which pertains to Remuneration from that portion which pertains to other expenses. 

  

b. The payment to the Consultant is directly based on the attendance as stated under 
Clause 6, and a report describing the work done during the particular Calendar 
Month shall be attached to the statement requesting the payment.  However, the 
Client may deduct at its discretion for non-submission or failure to submit acceptable 
deliverables required during the period. The maximum amount so deducted will be 
10% of the monthly Remuneration.  

  

c. The Client shall make the payment to the Consultant within Forty Five (45) days after 
the receipt by the Client of such statements with supporting documents.  Any 
statement that is not satisfactorily supported may be withheld from payment.  Should 
any discrepancy be found to exist between actual payment and costs authorized to be 
incurred by the Consultant, the Client may add or subtract the difference from any 
subsequent payments.   

  

d. All payments under this Contract shall be made to the following Account of the 
Consultant. 

Bank Name:-…………………… 



Branch:-…………………. 
Account Name:-………….. 
Account No:-……………… 
  

e. The Consultant shall submit the final invoice within 30 days after the completion of 
the Period of Engagement or termination of the Contract. If no such final invoice is 
received by the Client, the final payment is made based on the assessment by the 
Client after the settlement of any pending matters, such as Contract variations or 
handover of equipment by the Consultant to the Client (if any). The Client will then 
close the Contract account after the final payment.  

  

f. Total payment under this Contract shall not exceed the ceiling of LKR ………………. 
X 24 months unless otherwise a Modifications and/or Variation is/are affected 
pursuant to Clause 23. 

  

8) Language  
All reports, unless otherwise specified in the TOR, and all communication related to the 
execution of this Contract shall be in English. However, when dealing with the public, 
appropriate language shall be used. 
  

9) Reports  
The Consultant shall submit to the Client the reports and/or other written and electronic 
documents as required in the TOR. The documents and data compiled or made by the Consultant 
or the Consultant while performing the Services shall be the sole and exclusive property of the 
Client. The Consultant may retain copies of such documents and data, but shall not use the same 
for purposes unrelated to the Services without the prior approval of the Client. After concluding 
the Period of Engagement, the Consultant shall continue to cooperate with the Client to clarify 
or explain any contents in the reports the Consultant submits.  
  

10) Intellectual Property 
The Consultant shall ensure that all its Services and all goods and services (including, without 
limitation, all computer hardware, software, and systems) procured by the Consultant from the 
Client’s funds or used by the Consultant in the carrying out of the Services do not violate or 
infringe on any industrial property or intellectual property right or any third-party claim. The 
Consultant shall indemnify the Client from and against any and all claims, liabilities, obligations, 
losses, damages, penalties, actions, suits, proceedings, demands, costs, expenses, and 
disbursements that may be imposed on, incurred by, or asserted against the Client for actions 
related to performing the Services. These include the Consultant’s infringing or allegedly 
infringing copyright, trademark, patent, or other protected right.  
  

11) Public Statement and Commitment  
The Consultant shall act discreetly and refrain from making public statements about the Services 
or any Client’s projects without the Client’s prior written approval.  
  

12) Equipment  
It is agreed that the Consultant, unless otherwise approved by the Client, shall use, when 
necessary, his/her own equipment other than that stated under the Facilities to be provided by 
the Client in the TOR for the purpose of completing the assignment. 
  

13) Subcontracting  



The Consultant shall not assign or sub-let the Contract or any part of it without the Client’s prior 
written consent for an approved sub-contract.  
  

14) Disability or Incompetence of the Consultant 
The Client’s engagement of the Consultant is conditional upon the Consultant’s confirmation 
that the Consultant is healthy and without physical or mental disability that may interfere with 
performing the Services. The Consultant shall, if called upon to do so, give the Client any medical 
or other evidence as the Client may reasonably require.  
  

15) Reporting Unusual Incidence  
The Consultant shall report immediately to the Client any accident involving his personal injury 
or 3rd party damage during the Period of Engagement. The Consultant shall also report to the 
Client immediately any circumstances which might hinder or prejudice performance of the 
Services. 
  

16) Suspension & Termination of Contract  

a. The Client may by giving seven (7) days written notice suspend performance of all 
or part of the Contract, or the payment of Consultant’s fees hereunder, for a period 
not exceeding working sixty (60) days if the Client reasonably determines that a 
condition has arisen which materially interferes, or threatens to interfere, with the 
effective carrying out of the assignment or accomplishing the Services; 

  

b. Notwithstanding the above, this Contract may be terminated by the Client;  
  

i. upon giving 28 days' notice to the Consultant of intention to terminate for the 
Client’s convenience or  

  

ii. Upon giving 14 days' notice to the Consultant, if the Client determines that the 
Consultant has engaged in unethical behavior, or corrupt, fraudulent, collusive, 
or coercive practices as defined under Clause 3 in executing this Contract, or  

  

iii. Upon giving 14 days' notice to the Consultant, if the Client determines that the 
Consultant fails to perform any of its obligations under this Contract or the 
Services to date are so deficient as to demonstrate that the Services cannot be 
satisfactorily performed. or 

  

iv. Upon giving 14 days' notice to the Consultant, if the Client determines to 
terminate the project wholly or partly, or 

  

v. Upon giving 14 days' notice to the Consultant, if the Client finds reasonable 
evidence that the Consultant is unable to perform or to complete the Services due 
to ill health of the Consultant. 

  

vi. Upon giving 7 days' notice to the Consultant, if the Consultant has failed to 
commence the Service on the Effective Date. 

  

vii. Upon giving 28 days' notice to the Consultant, if, as a result of Force Majeure, 
the Consultant is unable to perform a material portion of the Services for a period 
of not less than sixty (60) calendar days; 



  

viii. Upon giving 28 days' notice, if the Consultant fails to comply with any final 
decision reached as a result of arbitration pursuant to Clause 20 hereof. 

  
  

c. The Consultant may terminate the Contract by not less than thirty (28) days’ written 
notice to the Client, in case of the occurrence of any of the following events; 

  

i. if there are circumstances beyond the Consultant’s reasonable control which 
make it impossible to carry out the Services. The Consultant must substantiate 
such reasons in writing, and the Client must accept the justification in order that 
such a termination can occur. Upon the Client’s confirmation in writing, or the 
failure of the Client to respond to such submission of justification within fifteen 
(14) days from receipt, the Consultant shall be relieved from performing the 
Services, and this Contract shall be terminated.  

  

ii. If the Client fails to pay any money due to the Consultant pursuant to this 
Contract and not subject to dispute pursuant to Clause 20 hereof, within forty-
five (42) days after receiving written notice from the Consultant that such 
payment is overdue. 

  

iii. If, as a result of Force Majeure, the Consultant is unable to perform a material 
portion of the Services for a period of not less than sixty (60) days. 

  

iv. If the Client fails to comply with any final decision reached as a result of 
arbitration pursuant to Clause 20 hereof. 

  

17) Termination Procedure  
Upon termination of the Contract or the Client giving such notice, the Consultant shall 
immediately bring the Services to an orderly closure and reduce expenditures to a minimum.  
  
Unless the Consultant’s default causes termination, the Consultant is entitled to full 
reimbursement for costs duly and reasonably incurred prior to the termination date. Reasonable 
costs incurred for the orderly closure of Services are reimbursable. 
  
If termination is occasioned by the Consultant’s default, the Client shall recover from the 
Consultant for any losses and damages incurred by the Client and any extra costs which may be 
incurred in completing the balance of the Service. After recovering such losses, damages, and 
extra costs, the Client shall pay any balance to the Consultant. 
  

18) Notices and Requests  
Any notice or request required or permitted under this Contract shall be in writing. Such notice 
or request shall be deemed to be fully given or made when it is delivered by hand, mail, or fax 
to the intended party.  
  

19) Inspection and Audit  
The Consultant agrees to allow the Client or a representative authorized by the Client to inspect 
and audit any accounts, documents, and records relating to this Contract.  
  

20) Settlement of Disputes  



a. The Parties shall attempt to settle all disputes arising out of or connected with this 

Contract or its interpretation amicably, examining the matter(s) in dispute and 

considering the availability of options to resolve such dispute. The Parties shall come 

to an agreement upon the resolution of disputes amicably and shall act appropriately 

to reach a settlement.  

  

b. Any dispute or difference arising out of this Contract or in connection with it which 

cannot be resolved amicably between the Parties shall be settled by arbitration under 

the rules of the Institute for the Development of Commercial Law and Practice, ICLP, 

No 61, Carmel Road, Colombo 03, to be settled as per the Arbitration Act No 11 of 

1995. The arbitration shall take place in Colombo. The Arbitration award shall be 

final and binding upon the Parties and shall replace other remedies. The language 

of arbitration shall be English, and each Party shall share the cost of the arbitration 

process.  

21) Law Governing Contract 
This Contract, its meaning and interpretation, and the relation between the Parties shall be 
governed by the Applicable Law. 
  

22) Taxes and Duties 
Unless otherwise specified in the Contract, the Consultant shall pay such taxes, duties, levies, fees, 
and other impositions as may be levied under the Applicable Law except Value Added Tax. 
  

23) Modifications or Variations 

a. Any modification or variation of the terms and conditions of this Contract, including any 
modification or variation of the Scope of Services, may only be made by written 
agreement between the Parties.  However, each Party shall give due consideration to any 
proposals for modification or variation made by the other Party. 

  

b. In cases of substantial modifications or variations, the prior written consent of the Client 
is required. 

  

24) Force Majeure 
Definition 
  

a. For the purposes of this Contract, “Force Majeure” means an event which is beyond 
the reasonable control of a Party, is not foreseeable, is unavoidable, and which makes 
a Party’s performance of its obligations hereunder impossible or so impractical as 
reasonably to be considered impossible in the circumstances, and includes, but is not 
limited to, war, riots, civil disorder, earthquake, fire, explosion, storm, flood or other 
adverse weather conditions, strikes, lockouts or other industrial action (except where 
such strikes, lockouts or other industrial action are within the power of the Party 
invoking Force Majeure to prevent), confiscation or any other action by Government 
agencies. 

  

b. Force Majeure shall not include 
  

(i) Any event which is caused by the negligence or intentional action of a Party, nor  
  



(ii) Any event which a diligent Party could reasonably have been expected both to take 
into account at the time of the conclusion of this Contract, and avoid or overcome 
in the carrying out of its obligations hereunder, nor 

  

(iii) Insufficiency of funds or failure to make any payment required hereunder. 
  

25) No Breach of Contract 
The failure of a Party to fulfill any of its obligations hereunder shall not be considered to be a 
breach of this Contract insofar as such inability arises from an event of Force Majeure, provided 
that the Party affected by such an event has taken all reasonable precautions, due care and 
reasonable alternative measures, all with the objective of carrying out the terms and conditions 
of this Contract. 
  
  
  
  

26) Measures to be Taken 
(a) A Party affected by an event of Force Majeure shall continue to perform its obligations 
under the Contract as far as is reasonably practical, and shall take all reasonable measures to 
minimize the consequences of any event of Force Majeure. 
  

(b) A Party affected by an event of Force Majeure shall notify the other Party of such event 
as soon as possible, and in any case not later than fourteen (14) days following the occurrence 
of such event, providing evidence of the nature and cause of such event, and shall similarly give 
written notice of the restoration of normal conditions as soon as possible. 
  

(c) Any period within which a Party shall, pursuant to this Contract, complete any action 
or task, shall be extended for a period equal to the time during which such Party was unable to 
perform such action as a result of Force Majeure. 
  

(d) During the period of their inability to perform the Services as a result of an event of 
Force Majeure, the Consultant, upon instructions by the Client, shall either: 
  

(i) demobilize, in which case the Consultant shall be reimbursed for costs 
he/she reasonably and necessarily incurred, and, if required by the Client, 
in reactivating the Services; or 

  

(ii) continue with the Services to the extent possible, in which case the 
Consultant shall continue to be paid under the terms of this Contract and 
be reimbursed for additional costs reasonably and necessarily incurred. 

  
(e) In the case of disagreement between the Parties as to the existence or extent of 
Force Majeure, the matter shall be settled according to Clause 20. 
  
  

27) Adjustments for Changes in Legislation 

  

The Contract Price shall be adjusted to take account of may increase or decrease in Cost resulting 

from a change in the Laws of the Country (Including the introduction of new Laws and the 

repeal or modification of existing Laws) or in the judicial or official governmental interpretation 

of such Laws, made after the date of submission of proposal (… 03.2026), which affect the 



Consultant in the performance of obligations under the Contract. If such changes in legislation 

incur (or will incur) additional cost, the Consultant shall give notice to the Client with necessary 

supporting documents and shall be entitled to a payment of any such cost after evaluation and 

acceptance by the Client. The Contract price shall be adjusted accordingly.  

  
  

  

  

  

  

  

  

 

 


